BOURBON TOWN COUNCIL MEETING
NOVEMBER 11, 2014

The regular meeting for the Town Council for Bourbon, Indiana was held on November
11, 2014, beginning at approximately 7:00 p.m. in the Town Meeting Room. All Council
Members and the Deputy Clerk-Treasurer, Kandi Craft, who appeared for the Clerk-
Treasurer, were present in person for the meeting. The minutes from the prior meeting of the
Council were approved without change or correction.

The first order of business for the Council was consideration of Ordinance 2014—6;
titled an Ordinance to Establish a Department of Redevelopment. The town attorney informed
the Council that several corrections needed to be made to this Ordinance, which had been
read on first reading at the last meeting of the Council. He submitted the corrected ordinance
for the Council’ s consideration. The Council discussed the need for this ordinance and the
establishment of a Department of Redevelopment. After further discussion, Member
McFarland moved that the rules be suspended so that Ordinance 2014-7 could now be passed
on all readings, as corrected. Which motion was seconded by Member Wattenbarger and
unanimously approved by the Council. Member McFarland then moved to pass Ordinance
2014-7 on all three readings, which motion was seconded by Member Hanley and
unanimously approved by the Council.

The Council then discussed the new billing system being considered for the fire
department. Member Wattenbarger reported that he had been in contact with Trustee Schori
about this new billing system and that he was supportive of the same as well. The Council
expressed their support also for entering into an agreement to have the outside company
work with the Clerk—Treasurer and the township to bill for certain fire department assistance
rendered in the township. Member McFarland suggested that a meeting be held with all
interested parties concerning this new system, so that the regulations regarding the same
could be established.

Member McFarland then brought to the attention of the Council, a complaint raised to
him by Mr. Holderman regarding trucks using Greer Street in Bourbon. All members of the
Council who had looked into this situation felt that it was not an ongoing problem. No action
was taken on the request of Mr. Holderman for an appropriate sign on Greer Street regarding
no truck usage.

Member McFarland then discussed with the Council the new sign that had been
installed in downtown Bourbon and how it might be used for personal messages at a
reasonable charge to individuals, which would help defray the cost of maintenance for this
new sign. The Council decided to wait until the Clerk-Treasurer was more familiar with how
this sign worked before considering such a program.
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The Deputy Clerk-Treasurer then presented to the Council a new contract with Multi-
Township for EMS services and indicated that there would be no increase in the charge for
such services under this new contract. After further discussion, Member Wattenbarger
moved to approve the Multi-Township contract, which motion was seconded by Member
Hanley and unanimously approved by the Council.

The Deputy Clerk—Treasurer also reported to the Council on the cost of adding dental
coverage to the present insurance plan for employees. She indicated that 75% of the present
employees under this coverage would have to elect dental coverage for it to be provided.
Member Wattenbarger moved to allow this addition to the coverage if enough employees
wanted it, which motion was seconded by Member Hanley and unanimously approved by the
Council.

The Deputy Clerk-Treasurer also mentioned that the Clerk-Treasurer was looking into
a contract, so that credit/debit cards could be used by individuals to pay their utility bills and
even ordinance violation fines. The town attorney indicated that he had reviewed this
contract with the Clerk-Treasurer. After discussion, Member Wattenbarger moved to
approve the agreement as presented, which motion was seconded by Member Hanley and
unanimously approved by the Council.

The Deputy Clerk-Treasurer then reported on the fire department fundraiser that
would involve people going door-to—door in the town asking them to purchase a portrait
service from which the fire department would benefit. The Clerk-Treasurer was concerned
about whether the door-to-door salesman would need to register with the town and pay the
fee that other such salesman would be required to pay under town ordinance. After
discussion, Member Hanley moved to waive this fee for the current fire department
fundraiser, which motion was seconded by Member Wattenbarger and unanimously approved
by the Council. Member Wattenbarger noted that it would be his preference in the future that
a fireman accompany the door-to—door salesman that would be approaching residents of the
town to enter into this program.

Chief Bill Martin then appeared before the Council and thanked Mr. Stacy for the use
of the town gator on trick or treat night. He also submitted his monthly report. Chief Martin
also reported on the progress with the reserve program and it was mentioned how much time
was being centributed to the town’ s law enforcement through this reserve program,

Roger Terry submitted his monthly report and gave credit to Mr. Donathan for
installing the hydrant markers that had been talked about at the last meeting. Mr. Terry also
reported on the completion of the leaf collection program for the town.
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Steve Stacy next appeared before the Council on behalf of Mr. Donathen, who was not
present, and asked that the town approve the water emergency plan that Mr. Donathen had
submitted to them at the last meeting. After discussion, Member Wattenbarger moved to
approve this Plan, which motion was seconded by Member Hanley and unanimously approved
by the Council.

Mr. Stacy then reported on his GPS progress and submitted his monthly report.

Mr. Keyser next reported to the Council that he had been outbid on the Long property
at the recent tax sale. He was not sure who the purchaser of the property was.

The recommendation from the Zoning Board was then presented to the Council
concerning the re-zoning of the Bates Real Estate Corporation property. After discussion,
Member Wattenbarger moved to adopt this recommendation and re-zone this property, which
motion was seconded by Member McFarland and unanimously approved by the Council.

Member Hanley asked for Council approval of the Christmas decoration contest again
this year. The Council approved the contest under the same terms as previous years. Mr.
Hanley also commented on the success of the Blue/Gold Talent Show, sponsored recently by
the Heartland Church in downtown Bourbon. He indicated that he was impressed with the
quality of the talent that appeared for this contest and the number of people involved.

There being no further business to come before the meeting, the meeting was
thereupon duly adjourned.
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